Identifying the Kinds of Leaders Every Church Needs
B S EH AT E R B EE M

“Directional” Leaders 3 [/ FI 4k
Thinking: The Church Where are we going?

B2 HE RMEETEZL?
David & Paul KAEFFIREE

“Administrative” Leaders & ERISH#
Thinking: Organizing and Deploying,
People & Resources
BE: HSAIEE A S ER
Solomon & “the seven” FFEEFIFI “H A~
I KingsF._F 10:5; TI Chroniclesft, T+ 9:4

“Pastoral Leaders” BCEZIFM
Thinking: Reaching, Teaching & Caring,

Ministry is about People
B B, BIME FTEHAAL
Barnabas & Timothy B8 BAIHEX

Leading the whole 7{7¢H 4> fi&

Organizing the whole #H %k 4%

Reaching, Teaching, Caring among the whole

By, SRR

Assessing and adapting to environmental changes

R

Adjusting ministries to the demands of

complexity TEHH I T E iR T

Gathers grass-roots and constructive feed back

W SR A7 A w bk i

Setting direction/vision that others will follow

R/ N [ S ) R )/ 5% 52

Detailed planning of programs & budgeting
AN E TS

Putting the ministry plan into action with people

L& Gy TR e NG

Initiate the vision i E 25

Initiate a plan HCH) 1]

Initiate the work 8 TAF

Aligning key people & groups Jii A B & 19 A /7N

Organizing and staffing &H %k 7 YR(E7

Helping people adapt to change ¥ B A" i 551t

Motivates people to move towards common

goals JUEI AT 3L [H] ) F AR E SR

Maintaining order creating functional systems

PREFRRY , AUSLHEAT RAFH RS

Helping people participate according to gifts etc.
B MR 28T

Insist that the main things continue to be the
main things B4FAT71A]

Make the main things do-able
R TT 1Ay AT 44

Join the big ideals to where real people live and

serve AFRELAEIIA N B E 1 4 dyFldiZs o

Approaches multiplication from a broad and

somewhat detached big picture perspective

TR BRI A A BIZ TTiE

Approaches multiplication from a comprehensive
planning perspective fE45 & =TI A ACE B
EZnid

Approaches multiplication from a close up
people perspective W aFIT A\ FEIIHH 12K
HHZ I

Doing right things i 1F 2

Doing things right F 1EAERY 77 =0

Doing right things in a Godly manner
FH S R T T R

Who fits here — primarily? B EREA?

Who fits here — primarily? & S BHEA ?

Who fits here — primarily? & 5 EH & ?

Expected Spiritual Gifts Combined with others
ety BB R R (BHAd R R AS &

Expected Spiritual Gifts Combined with others
it BB R R (BRHARRBAS )

Expected Spiritual Gifts Combined with others
Frits SR Y (BHA R USRS )

Leadership ##4H

Apostle {HifiE
Faith {70
KnowledgeFlik
Wisdom £ &

Leadership 71748
Administration & 2
Helping/Serving £ Blj/ R =
Faith {5 /0»
Knowledge F17#;
Wisdom % £

Leadership 74
Evangelist {28 A
Teacher Z[ii
Mercy [l
Prophecy 5G4
Encouragement/Exhortation J&f /7 iE
Helping/Serving £ Bli/ i =
Shepherd/Pastor 1
Faith {550
Knowledge A5k
Wisdom % &%
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Typical Weaknesses 17 [ 55 85

Runs ahead of others BI7E I AR T
Talks big but never actually mobilizes
others to achieve things # A S,
(EY NGz =R PN O
Holds up high ideals in way that
makes others feel judged or
inadequate Fra v E , PN
F 32 amETE T A

Appears not to respect what is already
there in the church & I Z-¥# & 8]
A BT

Loses patience with others and goes
off and does things on their own ¥} A
KMty ERACAME

So full of ideas that they struggle to
focus on a single priority FEimAHT:,
[EEAVE SERE-Sint|

May be overly optimistic and over-
estimate their relational
connectedness FJ R 74681, &

sk E ORI BR A s

Can be paralyzed in inactivity
until everything is perfectly
organized 1] BEAHITEAR , BrAE
R ]

Aversion to chaos leads to
overstructuring, over-controlling
AR R AL A A B B RS AL
B JEE A7

Quick to declare new things too
risky or even impossible 1R E
Midr e B, EL2ATRE
Can appear joyless, unable to
celebrate AIREHR A= 5
28 HEBHO

May not be as inspiring or
relationally connected as they
think A REAE AL AR AREL
AL, B R HIRR R

Overly-attached to people’s comfort and
maintaining what has been created to
date 1 L RENMAET B, REFEH
AR

So in-the-moment present with people
they are unable to see new possibilities
B ME— R, SR BT
RETE

Inadvertently settles for far less than
what people are capable of IR Ay
MNMMBCE IR ARH H AR

Leans towards small manageable steps
RSN S R DB

May over-estimate their directional and
administrative capacity 1] BEE E it
il AP AR [ RO R EELRE

Tell-Tale Signs This Leader is Absent or Not Being Empowered 15 —48 #HBL B A RGBS &SR

Sense of comfort and care in the
fellowship, but a lack of vision
and direction 7% & #2542 &
TR R R, ANBh= EL40M
A1)

Church is bursting at the
seams,but no one can agree on
what to do next ZUE 7%,
ARERE AR T — 2B B
Big ideas always seem to get
bumped down on the agenda K
T H AR TP A FR B NI
il

Absence of functional structures: great
ideas are discussed but never implemented
or completed %5 IRE RIFHIAS . IF =
RO AR, EAR S BT

Lack of effective communication in the
fellowship 77 B 32l = A 340

Sharp unresolved tension between the
idealists and the care-givers £EHEAEE F1 R

T A R P IS

Things appear to be running smoothly and
moving forward, but people are feeling uncared
for and are shrinking back from commitment or
even leaving P2 EIERIEF], A AMEEIA
WERRTE, B2 SRR AT, HAEER

Great plans and structures are in place, but people
are unwilling to sacrificially own

them or be a part of them A KWFEIFIAEHE, H
MNIARFEEHERME S, 285
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