
Incarnational Communities
by Jay Gurnett

It seems there are prophets of church doom all over the place 
these days. We’re post-Christian or unchurched, and that’s just 
what we say about ourselves. Some tell us that people are 
leaving North American churches in droves (on the other 
hand, Church Planting Canada reported in 2007 that planting 
has stopped the decline in the number of Canadian churches). 
 Regardless of the stats—we don’t quite know which ones 
to trust—Vision Ministries is aware of some very interesting 
green shoots of lively “kingdom life;” it’s great fun to watch 
them poke out of the soil.
 In my work with Vision, I help nurture some of these 
shoots. I am currently involved in about 40 “conversations” 
with groups of 1-30 people who are thinking about, or already 
trying to create what VMC calls “Incarnational 
Communities” (IC)—see my column on page 3 for more thoughts about this. 
 These Incarnational Communities generally prefer to be described as organic rather than organized. They talk lots 
about the Mission and authentic community. A case could be made that these groups are what a part of the western 
church may look like over the next number of years. Even though some people are no longer going to traditional 
“attractional” churches, there are other ways that the Lord will build his church.
 And there are all kinds of ways. 
 In Peterborough, ON, Jay Lehman, Jeff Pascoe and others will kick off a new affiliated congregation of Auburn Bible 
Chapel this fall. The group will include many students from Trent University and will have Sunday gatherings on campus. 
But it will also meet in the homes of five non-student Auburn couples during the week. This group has the most people 
involved—even before startup—of all the ICs we’re talking with.
 On the other side of the country, on the west side of Vancouver, Curtis and Sarah Collins are looking for folks and 
funding so that they can begin an alternative kind of church that will meet in a café and homes. They’re calling this new 
thing Something More. The Collinses have been dreaming and working 
towards getting this off the ground for a while—but now Sarah has found a 
teaching job in the right area, and they are looking for the right place to live. 
(Curtis and Sarah do need some good prayer and financial partners. Contact me 
at jay@vision-ministries.org if you’d like to be one.) 
 I am involved with about a dozen other adults (and 8 little kids), in a new 
community in London, ON. We are becoming a community, overflowing the 
homes we meet in, and beginning a number of “reaching” activities like making 
sandwiches for street kids, joining a community basketball league, hosting a 
new mom’s group, and working with a local AIDS support group. There is still 
lots of dialogue about the final form of this group, but things are moving.
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Curtis and Sarah Collins are starting an alternative church called 
“Something More.” The church plans to meet in homes and a café on 
the west side of Vancouver.
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by Jay Gurnett • jay@vision-ministries.org

I was talking to John and Donna 
Armstrong at a family wedding in Red 
Deer, AB in August. Donna is an aunt of 
the bride, and I’m an uncle. Young as 
they are, the Armstrongs have been at 
Youngstown (AB) Gospel Chapel for a 
long time; John has been a key leader 
for many of those years. I suspect they 

settled there not long after they met at Mount Carmel 
Bible School in 1977 (back when Donna was one of the 
girls who rented our dark basement suite).
 John asked me what the big deal was about 
incarnational. He knows that it’s a buzzword in the 
contemporary church, but thought he might have 
misunderstood what others mean by it. I suggested to him 
that as far as I knew, the term is generally used to 
emphasize that Christians should truly “move into the 
neighbourhood” (per Eugene Peterson’s Message 
translation of John 1:14). 
 We’re supposed to be doing all parts of the Mission 
right where we live: knowing and loving people, doing 
good, proclaiming the gospel. Some folks are pushing the 
contemporary western church to be more incarnational 
because they feel like it has been living more for itself and 
neglecting the people around it. 
 I sensed that John figured this wasn’t a reminder that 
Youngstown Chapel needs, and from what I can tell, he’s 

right. John coaches the local high school basketball team and 
many other congregation members are also fully involved in 
their community. 
 I think there’s something to be learned from the 
Youngstown experience, and it’s about the first part of the 
Mission listed above—knowing and loving people. 
 You see, there are only about 200 citizens in the Village 
of Youngstown; and the village is within three huge “Special 
Areas” (an Alberta municipality thing) that altogether have 
no more than 5,000 people. In some ways, everyone knows 
everyone around Youngstown. And everyone knows 
Youngstown chapel. It’s THE Community Church. 
 The hundred or so (my estimate) Christians attached to 
Youngstown Chapel can’t hide very easily. Their neighbours 
know who they are and that they’re part of the church. 
(Incidentally, we suspect that Jay and Karen Maynard who 
recently moved from London, ON to Youngstown to fill the 
pastoral role, will be a fine addition to that fellowship.) My 
point today is that these folks really do know their 
neighbours, and vice versa. 
 It seems to me that that was the very first thing that 
Jesus taught by the way he came into the world. He didn’t 
arrive and start preaching. He worked, lived, and loved in his 
community for 30 years before his “official” ministry began. 
He ate (even with sinners), went to weddings and funerals  
and just generally hung out with people. That’s the beginning 
of incarnational. Get to know people. Make friends. Let others 
worry about definitions.◀

We’ve talked a little in previous issues of this newsletter about Nigel 
Barham and friends – who are finding and encouraging Christians to move 
together into some of the most fractured communities in Toronto and 
Ottawa (and eventually, beyond). This is in various stages of happening in a 
dozen communities, with about 50 people who have already made the move 
(others continue to pray towards this). Nigel’s non-traditional plan, that he 
calls movein.to (more info at that site) is also the first project of the 12:12 
Network – a cooperative church planting initiative amongst Mennonite 
Brethren, Associated Gospel  Churches and VMC.
 No space left to talk about Look to the Cross for Victory, a group caring 
for and reaching punks and activists in Edmonton led by Shawn and Kate 
Birss. Or to talk about what Jeremy Horne and friends are doing in Waterloo, 
ON. Or any of the many other new things coming down the road.
 On top of that, VMC is still good friends with other non-traditional but 
now more established groups: The Gathering in Stirling, ON, church without 
borders in the lower mainland of BC, Millcreek Christian Fellowship in 
Edmonton, and more.
 So, what next? Well, Vision Ministries is committed to coming alongside 
these groups, coaching, facilitating, even a little funding. VMC has a simple 
way to make the groups “official,” if they want to formalize/organize enough to get a little more accomplished. But that begins with a 
conversation. 
 Readers who’d like to help this kind of thing happen, or who want to develop an IC, should be in touch with me at jay@vision-
ministries.org or call toll free at 877.710.5799.◀

What’s the Big Deal About Incarnational? 

Kate and Shawn Birss reach out to punks and 
activists in Edmonton.

Incarnational Communities » continued from page 1 
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C A N A D A

By Emily Wierenga

Grace is more than a name for this church in Halifax, Nova Scotia; it’s a 
way of being.

The church’s 250-300 attendees extend grace on a weekly basis 
through a variety of ministries aimed at serving the local community—one 
of Halifax’s most ethnically-diverse districts. 

“We’re seeking to connect, because it reflects God’s heart,” says Pastor 
Mark Harris who, prior to coming to Grace in 2002, worked with Inter-
Varsity Christian Fellowship for 20 years. “We’re endeavouring to be 
engaged with our world for the gospel.”

Currently, Vision Ministries is helping Grace connect with its 
community by facilitating new leadership structures. “We’ve been very 
grateful for the input of Dave McClurkin and others at Vision,” says Harris. 
He hopes that by establishing new roles and visions within the church, 
more people will be reached for Christ.

A recent initiative that came about as a result of these structural 
changes focuses on encouraging refugees from Somalia and Afghanistan as 
they make the difficult transition to Canadian culture. Another ministry 
involves church members going door to door, contacting new Canadians 
who are interested in discovering how the church can serve them 
personally. The chapel also works alongside ARK, a non-profit organization 
which cares for local street-children, and the Halifax Street Ministry which 
assists underprivileged men. 

On a global scale, Grace is developing partnerships by sending mission 
teams to both India and Ecuador. Such global-mindedness is fostered in 
part by the chapel’s college and career group, which ministers to 80 young 
people from various denominations across Halifax. Graeme and Diana 
Higgs have the led the group for the past 13 years and see their role as 
helping to support the overall vision of Grace Chapel. 

“We’re really trying to awaken the young people,” says Graeme, a real-
estate broker who also serves as a church elder. “They need to be 
confident of who they are in Christ, to know why they believe. We go on a 
journey together, creating a community of dialogue.” And in so doing, they 
learn to show grace to a hurting world.◀

Grace Chapel: Connecting with Community

A refugee family from Afghanistan that Grace Chapel began 
sponsoring in April 2009
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In 2002, Lincoln Road Chapel (LRC) purchased a former YMCA 

fitness centre. They renovated it to create a sanctuary, a café and 

some multi-purpose rooms. Now the 48,000 square foot facility 

bursts with activity. In fact, each week there are at least 8,000 

“person-passages” through their main doors. 

“One of our values is to be a core community resource,” says 

Bruce Fournier, LRC Executive Pastor. He says whether people 

have family troubles or recreation needs, “we want them to look 

here first.” 

Approximately 30 groups regularly use the LRC ministry 

centre, including:
• An ESL Linc program attended daily by 70 new 

immigrants

• An OWL childcare centre (located in a purpose-built 

facility attached to the main centre) which provides daily 

care for 70 children 

• Celebrate Recovery and 12-Step Recovery groups
• a group for young moms 
• community members who organize “pick up” sports 

• local counsellors meeting with clients 
• VMC, whose offices are located here

 A Mandarin congregation of about 100 as well as the 400-

member LRC congregation manages to squeeze in three Sunday 

services and other church-related events. 

With this much activity in one location, LRC congregation 

members have had to be flexible. Thankfully church office 

manager Susan Ladan 

skilfully manages the 

schedule as she 

accommodates as many 

groups as possible. 

The church charges 

reasonable rental rates and 

often allows non-profit 

groups like the local 

Canadian Mental Health 

Association to use the 

building for free. LRC absorbs 

the cost of custodial care, 

utilities, and building 

maintenance not covered by 

rental fees, especially for groups with limited resources. 

Fournier says tremendous healing is taking place through the 

recovery groups. Some participants in the Celebrate Recovery 

group, which has a specifically Christian focus, have even started 

attending LRC’s Sunday services. The Mandarin congregation has 

also built stronger ties with the local Chinese community through 

a weekly Chinese cultural school held in the facility on Saturdays. 

“There is a cost to sharing but also there are huge benefits 

connecting to the community. For us to be in isolation, to have a 

building this expensive sitting idle most of the time is not good 

stewardship. Maybe it’s my business background, but I think 24/7 is 

the right way to use a building,” says Fournier. ◀

VMC-connected church planters built community over a potluck picnic on August 29th at a park in Pickering, Ont.
Back, L to R: Tianmei Wang & Ming Peng Gong (holding Samuel); Jason & Lucy Guo; Carolyn & Dave Slomka; Hayley & Shawn Cuthill; Nigel Barham.
Front, L to R: Dave McClurkin; Siamak & Mina Shafti-Keramat; Heather & Gord Martin; Claude & Marie Katanga, Marg & Jay Gurnett

by Sandra Reimer

Who Said Church Planting is No Picnic?
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New VMC Staff Member Coaches Church Planters
Since May, Mark Anderson has been a 
member of the VMC staff team, coaching 
church planters and facilitating church 
networks in BC one day per week.

Mark and his wife, Petra, have served 

as co-pastors of Marineview Chapel in 
Vancouver, BC for 11 years and have two 
teen-aged daughters.  Mark is a member of 
VMC’s National Church Extension Team 

and has volunteered helping Jay Gurnett coordinate VMC 

church networks in the West.  An engineer by profession, 
Anderson is a trained spiritual director and certified life 
coach who also facilitates workshops for churches and in the 
marketplace though his company, More to Life 
(www.wholelifecoaching.ca). 

Mark is passionate about helping people grow in their 
personal experience of God. "It is a privilege to be invited to 
serve VMC's churches and leaders at this time when 
evangelical believers are reawakening to living moment-by-
moment relationships with the Father who loves them,” he 

says. 
 

Annual Chin Conference Encourages Burmese Christians
Approximately 130 Burmese Christians from across Canada, 
including many teens and young adults, attended the annual 

Chin Conference held July 2nd to 5th at Bethany Chapel in 
Calgary. The three day event encourages and builds unity 
among Christians who are Chin refugees that fled from Burma 
to Malaysia, Thailand, and India, but later came to Canada.  

Dr. Ro Hming Liana, who leads a bible school and conducts 

evangelistic ministry in Burma, inspired his countrymen as he 
preached “long and loud.”  It was Dr. Liana’s first time in North 
America and his visit was very meaningful to attendees. 

VMC staff member, Indy Salai Cungcin, who is the national 
coordinator of the Chin Christian Fellowship of Canada, helped 

organize the event. Gord Martin and Jay Gurnett helped out in 
Calgary and in pre-organizing.

Since music is very important to the Chin people, the conference 
included singing competitions from 10 am to about midnight every 
day. A panel of judges listened to solos, duets, quartets, and choirs. 

Fruit of the 12:12 Network
The 12:12 Network is a partnership between VMC, the Ontario Conference 

of Mennonite Brethren Churches, and the Associated Gospel Churches of 
Canada.

They’re Moving In to Extend God’s Kingdom  

Incredibly, 12 teams are in the process or have already moved into 
needy Toronto and Ottawa neighbourhoods to live, pray and be 
instruments of Christ’s love through MoveIn—a grassroots 

organization that started in May of 2009 (www.movein.to). 

Reaching out to Persians in Toronto  
The 12:12 Network plans to support Siamak Shafti Keramat in full-time 
ministry starting September 1st as he reaches out among the 200,000 

Farsi-speaking people in the GTA.  Keramat pastors the Spirit of Truth 
Church which has a significant ministry to the Iranian/Persian 
population. Spirit of Truth recently began meeting in the City of 
David Synagogue—only in God’s kingdom would you find former 
Muslims worshipping Christ in a Jewish synagogue!

More VMC-Affiliated Groups

Powerful Radio Ministry Affirmed   
With the help of Voice of the Martyrs, Yonatan Hiruy, pastor of an 
Eritrean congregation in Toronto (Heavenly Light Church), broadcasts 
a Christian radio program in the Tigrina language twice weekly. He 
was pleased and surprised that each time he spoke to groups on a 
recent trip to Sudan and Uganda, about half of his audiences said 

they had heard and appreciated the program. Hiruy spoke about 35 
times during his six-week trip. He was especially inspired as he 
observed the sincere worship of believers in refugee camp 
congregations.

Ministry Flourishes in Quebec  
Le Réseau network in Quebec is pleased that the ministry of Tony 
Bissonette and his wife Natalie is prospering. Their revitalized church, 
Assemblée Chrétienne de Rouyn-Norand, in Rollet, Quebec, is able to 
support them financially after only three years instead of five. 

Toronto China Bible Church Plants Fourth Congregation 
York University is the site of Toronto China Bible Church’s fourth 
congregation, beginning in September 2009. The group that meets at 
Don Valley Bible Chapel is also starting a Sunday evening service 

which will be like a new congregation. Each of their four locations 
has its own pastor and leadership team. Ming Peng Gong provides 
overall leadership. 

Gong recently returned from a 24-day trip to China where he 
trained local Christian workers. He also spoke at three student 

gatherings that lasted five days each. At a gathering close to his 
hometown, he spoke from morning until evening each day 
encouraging about 100 junior high to university-aged youth to live a 
pure, committed life for God. 

VMC Network News
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Vision Ministries Canada presents

Empowering Groups to Govern and 
Individuals to Lead 
After a presentation on general concepts by Gord 
Martin (VMC), church leaders from the VMC Church 
Network will share their best practices. Includes 
time for your leaders to apply principles and work 
on next steps for your church and an optional 
follow-up session with VMC staff.

Sunday, November 15th, 2:00 pm – 6:20 pm
Community Bible Church, Hwy. 7, Ilderton, Ont. 
With church leaders Mike Stone (Forestview Church), 
Ron Seabrook (Wallenstein Bible Chapel) and Wendy 
McLellan (Celebrate Recovery, North Park Church) 
presenting their best practices. 

— OR —
Saturday, November 28th, 9:00 am – 12:30 pm
Forest Brook Community Church
60 Kearney Dr., Ajax

With church leaders Mike Stone (Forestview Church), 
Binghai Zeng (Toronto China Bible Church), and Glenda 
DeVries (Compass Point Bible Church, Burlington) 
presenting their best practices. 

Empowering More and More People for the 
Kingdom
Saturday, October 31st 9:00 am – 12:00 pm

Lakeside Church, Guelph

Gord Martin will introduce concepts to help you 
empower your people for kingdom work. Church 
leaders David Ralph (Lakeside Church), David Slomka 
(Orillia Community Church), and Deb Jones 
(Celebrate Recovery, Lincoln Road Chapel/Creekside 
Church) will share their best practices. Includes time 
for your leadership team to apply concepts and work 
on next steps. Optional follow-up session with VMC 
staff.

All workshops $15 per person or $20 per couple.

Register at www.vision-ministries.org. 

Upcoming Events

www.churchplantingcanada.ca

Wooden You Like Some New Pews? 
Wallenstein Bible Chapel is selling 

padded oak pews for $15/linear foot. A 

14-foot section would cost $210. 

Folding, wooden chairs are also 

available for $20 each. 

Contact Brent Albrecht at 519.669.8257 

or balbrecht@rogers.com.

Thought I'd drop a note to say I appreciated the articles. The freedom of religion 
article resonated with an academic paper I'd just started reading, the three kinds 
of leaders was an interesting idea. I found the idea that Jay might have to remind 
himself to get along with others kind of amusing, and the article on keeping our 
relationship with God fresh was encouraging.  Thanks!

Mark Myhre, Vancouver
Hi Dave,
 I just want to take a few minutes to let you know how much I appreciate the 
thoughts you share in the Vision Ministries Newsletter. I look forward to it each 
time and have been blessed and inspired by it many times. Thank you. 
 God bless you.

Eileen Wiens

Letters
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by Dave McClurkin • dave@vision-ministries.org

Someone asked me the other day, “How do 
you read the Bible?” I thought my answer 
might make great fodder for an article because 

the Bible is at the core of my life. 
 I recently heard about a man who read the 

Bible for the express purpose of being able to 
catch the preacher in error. He used the Bible 

to attack others. He knew the Word but missed its purpose.

Romans 15:4 has become the foundation of my approach to 
the Bible: “The Scriptures...give us hope and encouragement as 
we wait patiently for God’s promises.” I believe this means that 
as I read and meditate on God’s Word I should lift encouragement 
and hope from what it says. I have discovered that every day I 

need fresh, encouraging input from God. And I don’t think I am 
alone.

I must be well grounded in the doctrines of Scripture as I 
prepare to preach. But even in that process my primary focus is 
encouragement and hope. When I preach, I want so much for 

people to walk away with a high view of God. I want them to 
leave encouraged and hopeful because Monday morning their 
relentless life pressures will continue.

As I read the Bible, I often ask myself: “How does this passage 
encourage me and give me hope today?” I need to use the Bible 

the way God intended. Let me be so bold as to give you an 
example of how I do that. Right now I am reading the book of 
Joshua. In Joshua 8:1 God says to His man, “Do not be afraid or 
discouraged.” In my diary, I wrote:

Walled cities and experienced warriors are no match for the God 

of Heaven, the Mighty Creator of the universe. If I walk with Him, as 
Joshua did, I will hear His voice say to me, ‘Do not be afraid or 

discouraged.’ Left to myself I will become fearful, discouraged and 
disheartened. His presence in my life makes all the difference in the 
world. It transforms my days.

My written prayer for that day was this:

Father, I love walking with You. Please forgive me when my fears 
overcome me and eclipse Your greatness and power. Help me to walk 
with You with my head held high, without fear or discouragement. 
Whatever walled cities I face today, help me to face them in Your 
strength.

Every day is an invitation to adventure when you leave in the 
morning with the assurance that God is in your corner. With this 
conviction, we are invincible—not infallible but invincible.

In the fall, we are starting a new series at our church called 
Daring to Dance with God. The title comes from Jeff Walling’s book 

of the same name. The book’s subtitle is “Stepping into God’s 
Embrace.” Sermon topics will include: “Letting Him Lead” (the 
practice of following His guidance), “Doing the Sinners’ 
Tango” (the essence of embracing God’s forgiveness), “My Shoes 
are too Tight” (enjoying freedom in Jesus), and “Save the Last 

Dance for Me” (walking through the last battle on earth).
These teachings are designed to bring hope and 

encouragement to ragged people and therefore the Bible is being 
used as God intended. They help people see beyond their 
circumstances and focus on Him. They help them discover that 

walking with God is an adventure that puts a song in their hearts 
and a spring in their steps. People will be light on their feet as 
they allow Him to whirl them around the dance floor of life. I 
want that in my life. I want that for my church family. I want that 
for every person who desires regular, significant encounters with 

the Creator. When hope and encouragement happens then you are 
truly reading the Bible for all it’s worth! ◀

Read the Bible for All It’s Worth

Once again something in the [Thinking Ahead] newsletter hit home. 
Recently I had a chance to share with a non-believing co-worker.  Well, 
“non-believing” isn’t exactly accurate since he believes that there is a 
God, but he’s not sure about how to get in touch with Him.  
 Anyway, for almost the first time ever, a conversation about God 
was just that—a conversation.  Too many times in the past, I felt like 
a salesman trying to “close the deal” on someone, as opposed to a guy 
who had a perspective on something and just shared it with a friend.  
 This of course puts the whole “witnessing” thing in a different 
light. I don’t have to feel like I’m a failure because I walk away from a 
meeting without a notch on my belt for “saving” someone. I just have 
to say what I think, honestly answer some questions (including those 
where the answer is “I have no idea”) and hope to keep the 
conversation going. Then I leave it in God’s hands to water the seed, 
etc. 
 It really reshapes the concept. Probably not an original thought 
but I’m having revelations lately, and this was the latest.

Don King, Calgary 

Just a note to let you know that I read the recent issue of Thinking 
Ahead (downloaded) in its entirety and was very encouraged by it.
 I found the article on "3 Kinds of Leaders" very useful.  We 
(pastoral staff and elders) recently did a much more complicated 
exercise that was intended to give us useful information for working 
together, but it was not nearly as helpful as Gord's three-fold typology.
 Glad to see the positive influence that VMC is having in Canada, 
especially in the much-needed area of church planting. Keep up the 
good work!

W. Ward Gasque, English Ministries Pastor
Richmond Chinese Alliance Church

Correction
Thanks to Norm Gentry who kindly pointed out that the author of The 
Reason for God mentioned in Gord’s Religious Freedom article should be 
Tim Keller, not Tim McKellar.
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by Gord Martin • gord@vision-ministries.org

Groups don’t lead. Individuals do. Yet there is 

wisdom in many counsellors.

It is true that groups can and do provide 

positive direction for a range of spiritual 

enterprises. But it’s also true that groups of very 

capable people frequently fail to provide 

courageous leadership in times of greatest need. 

The Bible is full of heroic characters who provided daring and 

faithful leadership. Noah, Rahab, Samson, David, Esther, Daniel, 

Peter and Paul accomplished exploits of faith that would never 

have been approved by a committee or group of advisors. How 

many of our leadership teams would have approved Noah’s 

building program or Samson’s stunt with 300 foxes to burn the 

fields of the Philistines?

On the other hand, there is strong Biblical basis for collegial or 

collective forms of influencing. The term “elders” is mentioned 186 

times in the (NIV) Bible, 127 times in the O.T. and 57 times in the N.T. 

Rehoboam’s failure to listen to his advisors led to a “nation split” 

and Peter’s individualistic approach to life and ministry left him out 

on a limb more often than he needed to be. And isn’t it easy to 

imagine the conflict between Paul and Barnabas being resolved 

differently if they’d been willing to hear other mature voices?

Is there a way to have the best of both worlds? 

As is frequently the case in Scripture, the answer is found at the 

point of tension between two ideals. It is possible to value the 

effectiveness of the individual leader as well as the benefits of 

guidance and governance that comes from a group. 

How should we respond to this tension between the bold faith 

of individuals and the wisdom that should be found among many 

counsellors? Will we dare to trust one another? Can we dare to 

bring wisdom to bear on sensitive egos? Can we communicate our 

fears to each other openly as well as our opinions? And, will we 

make room for God in this equation? We are unlikely to make 

perfect and good decisions every time. If we fail in some way, will 

we retreat into a “safety first” position? Or will we continue to 

venture on paths of faith, knowing the risks of advance and 

retreat? 

So then, how should we lead?

1. Embrace the assumption that in general; groups guide and 
govern, individuals lead.

2. Establish written understandings about how we generally 
make decisions together. It’s difficult to “walk together” unless 
we agree. 

3. Expect decisions of substance to require faith and wisdom. If 
our decisions don’t require faith, we might as well be a 
service club.

4. Learn to talk openly about our fears related to the questions 
we are discussing. It’s very common to ignore this step.

5. Assume the instruction of Scripture and then invite the Holy 
Spirit into the dialogue. 

6. Be willing to make decisions that cause you to “hold your 
breath” at God’s amazing involvement. 

7. If it blows up in your face, don’t retreat from courageous faith

Responsibilities of Leadership Groups 

1. Manage finances 

2. Develop policies for the ministry 

3. Pray

4. Clarify overall direction

5. Reflect the perspective of the affected people

6. Handle prickly questions

7. Empower individuals to lead

Responsibility of Individual Leaders

1. See ministry possibilities or vision, share it with others and 
improve it together

2. Get the work done

3. Engage others to help deepen and broaden the scope of the 
work

4. Respect people the way Jesus did

5. Conform to moral and budgetary standards as you lead. 

Trust is the key. Trusting God and trusting each other. To be 

fruitful to the max, leadership groups need to deliberately limit 

their sphere of influence so that individuals can lead more freely. 

And individual leaders need to limit their freedom so that the 

benefits of collegial wisdom can have its legitimate place. When 

we do this groups will be empowered to govern and individuals 

to lead.◀
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