
 

Worship at most conference 
sessions was led “as creatively 
as possible” by Rob Abbot and 
friends from The Gig church 
plant in Kitchener, ON 
(pictured left).  

In a change from the past, there was a  
choice of five seminars on Friday afternoon 
plus a session on Effective Partnership: 
Elders and Pastoral Staff taught by Dr. 
Marvin Brubacher, President of Heritage 
College and Seminary (pictured right). 
Gord Martin and Jay Gurnett once again led 
and then summarized a dialogue about how 
our network of churches works together 
(see Martin’s article on page 8 to see what 
full partnership with VMC means). 

More local churches from 
across Canada (50) were 
represented and 30% more 
people (110) attended as 
compared to the last VMC 
national event in 2006. 
Church planting couples 
Claude and Marie Katanga 
and Denis and Helene Guay 
(photo left) were among the 
conference delegates.  

ThinkingAhead
ThinkingAhead

 The Newsletter of Vision Ministries Canada    Volume 11, Number 3 Summer 2008  

 

More Flourishing  
Effective Churches 

THINKING SHREWDLY III: 
The Battles & Glory of Leadership  
May 1-3, 2008  

Canadian author Mark Buchanan (pictured right) spoke a lot about battles 

at VMC’s Thinking Shrewdly III conference held at Lincoln Road Chapel in 

Waterloo, ON. However, the time together felt more like glory .  

For many, Buchanan’s words were a 
highlight. He discussed the problems 
leaders have when they battle with 
God, with other leaders, and with the 
people in their congregations. His 
thoroughly bib lica l approach never 
offered simplistic answers, and always 
led to a deeper understanding of God’s 
presence and wisdom that is available in 
those situations. All the talks, including 
Mark’s Friday night presentation about 
reaching beyond the church walls, can 
be downloaded for free as audio 
recordings from the VMC website at 
www.v ision-min ist ries.org . These 
exceptional talks shouldn’t be missed.  



Former Atheist Now a Pastor at Toronto China Bible Church  
by Emily Wierenga 

 Thanks to a former atheist and others like him,  the number 
of Chinese Christian converts in Toronto is growing. 
 Ming-Peng Gong emigrated from China in 1994 to pursue 
his PhD in Pure Math at the University of Waterloo. “At the 
same time I also started to search for the meaning of life,” 
Gong says. “I had tried to read some of the western 
philosophies, but none of them satisfied me. I preferred 
traditional Chinese thinking.” 
 Yet while attending an English Bible Study, with the sole 
intent of learning the language, Gong noted a sense of peace in 
the Chinese participants. “I knew it was the kind of thing that I 
had been looking for.” 
 In 1996, Gong accepted Christ into his life. Now, “It seems 
I have also become a crying man,” he says. “I cry because of 
God’s love; I cry because of my unworthiness; I cry for my 
friends and fellows who are still in darkness.” 
 In 2001, Gong began to preach full-time at Toronto China 
Bible Church (TCBC). It had begun in 1991 with a group of 
Chinese scholars and students who came to know Christ 
through the ministry of Overseas Missionary Fellowship 
Canada. When the church began attracting 120 adults and 30 
children in 2004, their downtown facility was no longer 
sufficient. This led to the church planting a second 
congregation in North York. Three years later, a third 
congregation was planted in Scarborough. 
 “We are one church under one elder’s board, and each 
branch has its own deacons,” says Gong, who together with 
Pastor Binghai Zeng (responsible for North York) as well as 

Pastor Silas Luo, cares for the three locations. 
 As for the future, “We are thinking of more church plants,” 
expresses Gong. Additionally, “We are starting an English 
ministry for our younger generation.”  
 TCBC ministers to new immigrants, students and scholars 
from mainland China. This past Easter, 34 individuals were 
baptized by the church, 33 of whom were new believers. 
 Gong credits VMC with coming alongside the church and 
helping it to grow. “In the very beginning, Gord came and 
shared with the leaders how to build...up a healthy church,” 
says Gong in reference to VMC’s director. 
 He further relates how VMC mentors helped establish 
TCBC’s first deacon board and made the connection with Don 
Valley Bible Chapel, thereby providing a facility for their 
Sunday worship in North York. 
 After seven years of watching Christ at work in Toronto, 
Gong is on another faith journey, one which takes him, his wife 
Tianmei and son Samuel back to China from May until 
September.  
 “In Fujian province, there are about 3,000 believers and 40 
meeting places [with which I am associated], but no full-time 
Christian workers,” explains Gong. “Many churches are 
struggling. I would like to train leaders to take charge of the 
church ministries in the province.” Additionally Gong will 
travel and preach before returning to TCBC.  
 “My vision (for the church) is to make disciples and be salt 
and light in the community,” says Gong. ► 
  

Thirty-four people were baptized at Toronto China Bible 
Church on Easter Sunday in 2008. Thirty-three of them 
were new believers.  

Ming Peng Gong, his wife, Tianmei Wang, and son Samuel 
are on a trip to China from May to September, 2008.   

 

About 400 people gathered on 
May 2nd for the 15th Anniversary 
celebration of Vision Ministries 
Canada during the Thinking 
Shrewdly III Conference.  

Buchanan, baptisms, birthday cake, and  
the band made it a rich time. 

More Conference Highlights Pg 6 
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Canals and Rivers 
Jay Gurnett, jay@vision-ministries.org 
 

 

Jack Teigen of Millcreek Christian Fellowship in 
Edmonton recently talked to me about the 
differences between irrigation canals and rivers. 
Canals are designed to take water to where we 
want to grow crops. They are nice and straight 
– generally take the shortest distance between 
two points – and help us grow plants where, 
when and how we wish. They don’t just happen 
accidentally – canal-builders have a strategy and a plan. And plants grow.  
 Mind you, I sometimes think that canals are one of the problems of 
modern agriculture. They use up limited fresh water to help things grow in 
difficult locations where they’re not supposed to. Yet without irrigation canals, 
the world wouldn’t be feeding as many people as it does. 
 By contrast, rivers wander. Water moves, but it doesn’t spread out onto the 
plains and irrigate rows and rows of crops. However, rivers do nurture rich 
channels of vegetation and life, and can widen into thriving green deltas. 
Whoever designed rivers wasn’t thinking like a canal engineer. 
 Jack was suggesting a metaphor for the influence and growth of the local 
church as he spoke to me about rivers and canals. Like many of us, he has 
from time to time been convinced that the local church won’t grow if it isn’t 
intentional and more canal-like. But lately, Jack has been wondering if 
intentional is all it’s chalked up to be. 
 Last week as I listened to Bob Roxburgh’s presentation to the Calgary 
Missional Training Network Appetizer (more info at www.mtnetwork.ca), I 
was reminded of the huge impact of the aggressively intentional band/class/
society approach of the Wesleyans in Britain. The Wesleyans were canal-like in 
their effort to disciple and reach out – and as Roxburgh said, not much 
different from contemporary approaches to church summarized as cell/
congregation/celebration. But is being intentional the only way to experience 
growth? 
 I wrote this on my flight from Calgary to Thinking Shrewdly III (TS3). As 
I listened to the radio that morning while driving to the airport, West Jet 
announced their most profitable quarter ever. During my flight, Clive Beddoe, 
the Executive Chairman and one of the founders of the airline, stood up at the 
front of the airplane and asked us to applaud the staff (and then he came and 
collected my empty water glass and pretzel bag). West Jet hasn’t grown from 3 
airplanes to 74 in a dozen years without being strategic. But it sounds like a lot 
of their success is due to their focus on people. Because I was smack in the 
middle of this article when Beddoe gave his little talk, it got me thinking about 
a more organic, relational approach to church life and growth. Maybe we just 
need to let the river meander and see what life springs up? 
 Gord Martin has waxed poetic in earlier editions of this newsletter about 
the various kinds of church leaders: those who are principally focused on 
caring for people, those who see a vision for the church, and those who put 
things together. I’ve preached across Canada about the need for all these kinds 
of leaders and approaches to leading the church and I still think it’s right. 
 That’s true about outreach and evangelism too. As I reflect back on the 
metaphors, I’m frankly struck with how much we need both river and canal 
approaches for getting the water of life out to the world. I needed to be 
reminded about rivers by Jack. Marvin Brubacher of Heritage Seminary taught 
TS3 Conference participants about the importance of strategic planning. Some 
of us needed to be reminded about canals through his presentation. 
 So as I finish this reflection, I realize that I’m actually pushing for more 
intentional growth and more “organic” growth. Rivers and canals—like 
“innocent as doves and wise as serpents” – represent the tension we 
need as we spread the gospel of the kingdom. 3333     
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 For the past 20 years, Quebec has wanted nothing to do with 
organized religion. “People say there is no truth anymore, no 
absolutes. All roads lead to heaven,” says Guy Bourassa, 
coordinator for Le Réseau. 
 Afraid of being rejected or labelled, Christian churches have 
become autonomous, placing faith in independent leadership. As a 
result, Bourassa noticed “Many churches were in big trouble, 
because they had no workers, no vision and no plan. I knew we 
needed to do something to make them survive.” 
 A personal marketing consultant, Bourassa began canvassing 
churches in Quebec in 2000. “It’s been my desire since my 
conversion to spread the gospel,” says the 46-year-old who came to 
know Jesus at 19 through a co-worker’s testimony.  
 As he traveled Quebec and spoke with its church leaders, he 
realized “Everybody had the same idea, but they were afraid to try it 
because it might fail.” He urged them, “We have to change things! 
We have to find God’s will and accomplish it!” 
 Subsequently Le Réseau developed in 2004, and officially began 
in November of 2006. Currently involved with half of Quebec’s 40 
French Christian Brethren churches, the group seeks to fulfill five 
mandates.  
 Communication is a primary focus. Le Réseau now has a 
newsletter and a website which connect the congregations, 
informing them of various news items and prayer bulletins.  
 A secondary emphasis is their commitment to caring for new 
workers. “We have a vision and a plan to send 10 new workers by 
2012,” says Bourassa. “After 16 months of praying we already have 
five!” In addition, the churches are committed to sharing resources 
and tools to help each other grow and develop.  
 Every church has also developed it’s own vision—“mainly, to 
spread the gospel and care for others,” says Bourassa. And finally, 
the Network is devoted to training church leaders. “We want our 
new workers to be well-equipped,” says Bourassa. 
 Today’s spiritual climate in Quebec is very hostile, he explains, 
and it takes special technique to share the gospel with people who 
don’t find it relevant.  
 “In my opinion, we can’t be aggressive; we have to have 
compassion, to show love to people, and if we live by the gospel, it 
will be the greatest testimony that Jesus Christ is alive,” says 
Bourassa, who is a leader at Assemblée Chrétienne de Shawinigan. 
“If they think He is alive, they will want to have a relationship with 
Him.” 
 Bourassa doesn’t know where they’d be without the support of 
Vision Ministries. “Connecting with them was a God-answered 
prayer,” he says. “They give us both financial and spiritual support. 
We’ve received a lot of counselling and coaching to help us build a 
strong network.” 
 As for how other churches can be helping Le Réseau, Bourassa 
says it’s four-fold: finances, tools, counsel and testimonies “We 
need to learn from their experiences; it could be inspiring for us,” 
he says. “We’d like to learn how God is working, and to see how 
He’s using His people.” ► 
 

Pray for leaders in Quebec, that their ministries would 
be fruitful and that many people would come to Jesus.  
 
 

 
According to Jay 
Pinney, Regional 
Coordinator for 
Church Planting 
Canada (CPC), 
“Many churches in 
Quebec are 
discouraged and are 

finding little fruit for their evangelism efforts.” 
 Not only has the province’s spiritual climate 
remained stagnant; workers, says Pinney, are desperately 
few. “Quebec is probably one of the most difficult 
places to plant churches,” he admits. “Bringing together 
the foundation of the church which is united around a 
clear vision and ready to serve, disciple and evangelize is 
tough.” 
 On a positive note, Pinney adds, CPC now 
understand what is required to create an effective church 
plant. “I think in the past we underestimated what it 
took,” explains Pinney. “We jumped in too quickly, 
didn’t do enough training and preparation, and didn’t 
have a clear and compelling vision for the church.” 
 While many churches are discouraged due to the 
media’s negative bias towards organized religion, 
successful church plants are taking place, says Pinney. 
“We are seeing new churches planted successfully right 
now. We are moving ahead faster by slowing down and 
extending our reach further by going deeper.” 
 When asked how people can pray for Quebec, 
Pinney responds, “The needs are great, and while there 
are always funding issues, I believe our need for leaders 
is the greatest need we have.” 

Partner Profile: Le Réseau 
Quebec Churches Unite in Vision and Purpose 
By Emily Wierenga The Quebec Context 

“I must say it has 
been a great 
blessing to be at 
VMC, Thinking 
Shrewdly 
conference. 
Connecting with 
church leaders, 
hearing what God is 
doing in other parts 
of Canada, Being a 
witness of the three 
Muslim ladies who 
were baptized, 
sharing with others 
the needs and 
blessings of the 
Réseau in Québec. That’s what I call an awesome time 
together, blessed by an awesome God.” 
 
Michel Pedneault, worker at Assemblée Chrétienne de 
Cap-de-la-Madeleine represented Le Réseau at the VMC 
conference. He gave an update about churches in 
Quebec that are associated with the organization.  

Michel Pedneault 



 

 

FULL-TIME PASTOR WANTED 
 

Huntingville Community Church, located in 

Lennoxville, Quebec, requires a full time pastor for 

its rural, family-oriented congregation of about 200. 

The ideal candidate will be a motivational 

communicator who will be able to teach from the 

Scriptures and build up and mobilize the HCC family. 

 Applicants should possess an appropriate level of  

university or seminary education and a minimum of 6 

years relevant experience. Our chosen pastor will 

agree with our statement of faith, share our core 

values, and be able to articulate our vision with 

conviction and clarity. 

 A letter of introduction and resume should be sent 

in confidence to The Chairperson, Pastor Search, 

Huntingville Community Church, 1399 Campbell 

Avenue, Sherbrooke, QC  J1M 0C1, or be emailed to 

hcc@videotron.ca. Please email us for a  more detailed 

description. Only those candidates chosen for an 

interview will be contacted. 

Indy Salai Cungcin was also at the TS3 conference. He updated 

us on his work with Chin Churches in Canada.  

 Indy is working on four large projects. He is helping newly 

landed immigrants in Winnipeg that find life in Canada 

completely bewildering. Indy is also planning a national Chin 

conference for 300 people to be held in Kitchener from June 

28-30. He is working hard to help nine congregations as they 

successfully take shape– it’s a very challenging task!  

 And of course he is involved in gathering support for people 

in Burma (Myanmar) affected by the typhoon. If you would like 

to help, please call Indy on his cell 204-296-7579.► 

VMC Plan to Develop Leaders  
 
"Leaders bring vision, faith and courage to a coordinated 
effort," said former Oklahoma City Mayor Kirk 
Humphreys. 
 The future of the Christian movement, as well as the 
health and growth of the VMC mission—more flourishing 
effective churches—is integrally linked with the development of 
disciples of Jesus; men and women who together will 
exercise courage, faith and vision.  
 Tomorrow’s leader will not arise through exposure to 
more information. Jesus set us a beautiful pattern for how 
disciples are made and leaders are developed. He made it 
clear that people are nurtured in the context of mission. He 
invited the disciples to “come follow me” as they changed 
the world together. Jesus invited people to step out of their 
current context, to journey in relationship with him and to 
discover how to invest their lives in what matters for 
eternity…. the lives of people.  
 At VMC we feel strongly that our mission will be 
fulfilled though the lives of men and women who are 
faithful and fruitful in service. To this end we have a three 
phase plan: 1.We will invite people to gather in centres to 
dialogue and resource one another. 2. We will help create 
and invite people to participate in meaningful, 
developmental, short-term mission initiatives. 3. We will 
invite people to be part of a well-resourced and thorough  
1 or 2 year internship program. If you are interested, or you 
know someone who would like to be part of any of these 
initiatives contact Jeremy Horne at jeremy@vision-
ministries.org or 519-725-1212. More information about 
this plan will follow in the weeks ahead. ► 
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Burma  
Connection:  

Indy Salai Cungcin and the Chin Churches 

 
We Need Your Prayers!  
A Waterloo, ON prayer group meets monthly. Likewise VMC staff 
have a monthly prayer meeting. Gord sends an electronic list of 
prayer requests from VMC church plants and other churches—
also once per month. But we'd like more people to pray. So if you 
could gather some folks together regularly to pray for Vision 
Ministries and its work, let Gord Mart in know by e-mail 
(gord@vision-ministries.org) or phone (877.509.5060) and he'll 
provide what it takes to pray more intentionally for VMC. 
 

Please pray for these New (3 years or less) 

Church Plants & Planters: 
• The Gig, Kitchener, ON – Rob & Bec Abbott 

• Elmira Community Church, Elmira, ON  

  – Dave & Carolyn Slomka 

• Spirit of Truth Church (Persian), Toronto, ON  

  – Siamak & Mina Shafti-Keramat 

• The Way, Vancouver, BC – Mike & Terri Sherbino 

• Millcreek Christian Fellowship, Edmonton, AB  

  – Jack & Lisa Tiegen 

• Agricola Community Church, close to Edmonton, AB  

• Viens et Vois (Congolese), Toronto, ON  

  – Claude & Marie Claire Katanga 

• Toronto China Bible Church #3, Toronto, ON 

  – Silas Luo & Hua Zhang 

• The Gathering, Stirling, ON – Mark & Sandra Norman 

• Mandarin Congregation at Lincoln Rd Chapel,  

  Waterloo, ON – Jason Guo & Lucy Quchun Xie 

 



 

The end result? VMC is trusting that some of the wisdom that was 

shared, and some of the relationships that grew at the conference, 

will return with participants to their home churches. And we will 

definitely do it all again! 
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Moved to Tears Myself:  A Response to 2nd Thots Article 
 I wanted to thank you for your article in the recent newsletter [March 2008 issue].  It was helpful and insightful and 
addressed something I have found myself thinking about.  I find myself moved to tears as well at times – increasingly it 
seems.  It is something I have been wrestling with because I do not want it to be a distraction to others, particularly when I 
am up at the front - and that is generally when it happens.  Most often it is when I am involved with a praise team. Part of it 
seems to be that I am more conscious of the words I am singing, and the thoughts behind those words. That sets it up – but 
what ends up triggering it is seeing the faces of people in the congregation, and being very much aware that God is active and 
is touching people’s lives.   Yesterday it happened again, but it was while we were rehearsing before the service.  A woman 
I did not recognize (Chinese, it appeared) came into the sanctuary about half an hour early. As we were going through the 
songs I watched as a couple of people greeted her.  Then as we began to sing the verse of Crown Him with Many Crowns – 
“Crown Him the Lord of Love; behold His hands and side …” she put her head down and began to weep.  Of course, I got 
choked up as well at that point!  When I analyze it, a big part of my reaction came from seeing a story being played out - 
seeing the church working well in helping reach someone – seeing that this woman, attending for the first time and unsure of 
her surroundings, had been warmly welcomed and then had been ministered too through some powerful words from a 
(perhaps familiar?) hymn.  All this before the service began!  It turns out she had walked 20 minutes to get to the church – I 
have no doubt she will be back. 
 So, I think I would agree – it is related to an appreciation of God’s faithfulness - for me it is seeing evidence that, despite 
all the battles, doubts and fears, God is at work, and the church is having an impact. 
Thanks again for continuing to work with us at Erindale!  Michael Rix, Erindale Bible Chapel  
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Thanks from  
Conference Attendees 

Dear Friends at VMC, 
Thank you so much for a great conference. Excellent 
speaker, interesting reports, enlightening video-clips, 
funny on-stage drama, interactive VMC session. Well 
done! —Stefan 
 
Hi Gord, 
Thanks for an excellent conference.  The Lord has and is 
continuing to use you in this movement and association 
called Vision Ministries Canada. 
Take care, Terry 
 
Gord, the conference was great.  Those baptisms just 
reaffirmed and fired me up for the work ahead.  It’s an 
absolute miracle and I hope to see many like that up 
close and personal.  Mark was great too.  A conference 
like that wears me out emotionally because I can’t stand 
to not apply things right away.  It’s hard to be patient and 
wait for things to change.  It’s like waiting to open 
Christmas presents as a child.  You know it’s going to be 
great and you can hardly wait to see what it is.  God 
continually as tounds me.  —Dave  

VMC Staff, Paul Fletcher (centre) and Dave McClurkin (right) share a laugh with Doug Loveday of Community Bible Church, Lucan, On  

All in all, TSIII: The Battles and Glory of Leadership, 
received our highest marks ever in evaluations 
from those in attendance.  

More Conference Highlights 

Marg Waugh (left) a
nd Em Johnson 

from The Gig in Kitc
hener, On 

Mark Harris, from Grace Chapel in Halifax, NS (left) and Rob Heintz from Cambridge, On, receive encouragement from VMC Staff member, Dave 
McClurkin. 

Nuke Shim f
rom Lincoln Ro

ad 

Chapel in W
aterloo, On 

(left), visits w
ith Mike Stone

 of 

Forestview Ch
urch Without

 

Walls in Oak
ville, On.  

 



 
 

 

Former Chartered Accountant, 

Dave McClurkin, shares tips for 

running a “people-first” office 

that reflects the character of 

Jesus.  

 
 
 
 
 
 
 
 
 When I was in business as a chartered accountant we had a 
philosophy that was woven into the fabric of our work ethic:  
 
1. Clients are the most important asset we have. Make sure they 
leave happier than when they came.  
 
2. People hate to wait. If it is necessary, make sure the waiting 
time is enjoyable. 
 A. Provide coffee, tea, juice, water, etc.  
 B. Make sure there are current magazines with various 
 themes and interests that they can read. 
 C. Chat with them as important people in your world 
 (because they are). 
 
3. Any phone calls or emails from clients need to be responded 
to the same day. 
 
 I went to the dentist the other day. I arrived early and had to 
wait. The woman who handled all the office routines treated me 
as someone important. She asked about my family and 
grandchildren. She was interested in my hobbies. It almost 
made root canals bearable! Her demeanor reflected the general 
flow of everything in the office. Paperwork was current and the 
dentist talked to me like a friend. 
 Now that I am involved with Vision Ministries Canada, I 
thought it might be helpful if I shared some guiding principles 
for running an efficient church office.    

 
1. People Matter to God and Therefore Should Matter to 
Us. 
Every person that comes into our church office is there by 
Divine appointment. People who come have an even higher 
value than the clients of a business. We have an opportunity  to 
minister to them in a way that doesn’t generally happen in a 
business office. We are in the “soul-health” business. 
 
2. Efficiency is Simply Being God-Like 
Look at the world God made. Everything is in order and 
follows a pattern and laws that have been set in place by the 
Creator. When we prioritize order, we reflect the way God 
handles His office—the universe in which we live. Examples of 
order in an office include: 
 
• Up-to-date accounting. 
• Invoices are paid on time. 
• Information is delivered in a timely fashion. 
• Government reports are filed accurately and on time. 
• Paper is kept in an orderly filing system that makes retrieval 

easy. 

• Confidential documents are carefully protected in a secure, 
locked file. 

3. Extending Courtesy is Living Like Jesus Did. 
Jesus always treated people with respect. An adaption of the 
golden rule is a great mantra: “Relate to others as you would 
have them relate to you.”  
 I have a friend who ends all his emails with these words: 
“People will not remember what you told them, people will not 
remember what you did, however people WILL remember how 
you made them feel.” This is true in business, the church foyer 
and in the church office.  
 
Here are some more ideas for operating a “people-first” office: 
1. Respond to phone calls and emails within a reasonable 

amount of time (same day, within three days or definitely 
within a week!). It will make people feel an important part 
of your ministry. 

2. Establish an atmosphere of humor. People love to laugh. 
3. Commit to making people feel better when they leave than 

when they arrived. 
4. Smile often. Be a dispenser of compliments and 

encouragement. 
5. Make the office a physically attractive and peaceful 

environment—people friendly. 
6. Do what you promised you would do. Paul stresses this in 

2 Corinthians 1:19-20, “For Jesus Christ, the Son of God, 
does not waver between ‘Yes’ and ‘No.’ He is the one 
whom  ... I preached to you, and as God’s ultimate ‘Yes,’ he 
always does what he says. For all of God’s promises have 
been fulfilled in Christ with a resounding ‘Yes!’ And 
through Christ, our ‘yes’ ascends to God for his glory. 
(NLT) 

 
 The church office is a place that can lead the way to life 
change and new life in Jesus. It is a place of ministry, a place of 
supporting ministry and a place where business ethics, etiquette 
and atmosphere should reflect the character of Jesus. ► 
 

 
 
“Teams that Work” Oct, 26, 2008 at Community Bible 
Church, Ilderton, ON  
Develop ministry teams that provide leadership and get 
spiritual work done. For elder and deacon groups, 
committees, youth teams and more.  
 
Workshops and Seminars Available From VMC 
 
VMC can provide full-day and half-day workshops on topics 
including: Church Governance & Decision Making, Ministry, 
Marriage, Family and Conflict, Discerning Your Church’s 
Next Steps etc.  
 
We are also available to consult with or coach your 
leadership team as you consider church extension, planting, 
or want to improve the health of your congregation.  
 
Contact VMC at (519) 725-1212 or  
1-877-509-5060 or info@vision-ministries.org.  

 
Upcoming VMC Events 
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Office Management for Dummies Pastors 
Dave McClurkin, dave@vision-ministries.org 
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ThinkingAhead
ThinkingAhead

What should the relationship between VMC and the 
churches it serves look like? That was the pivotal 
question that led to a good-natured and helpful 
dialogue at Thinking Shrewdly III. 
 In 1992, VMC began to facilitate the planting of 
new churches and provide services for leaders of the 
churches we knew best. We did so without being 
invited or appointed. We did it because we had a 

sense of calling from God and because we saw that the church of the 
New Testament was a dynamic network of relationally-connected, 
purposeful churches. God has added his rich blessing for which we are 
very grateful. But we believe the ministry of VMC will be enhanced by 
more clearly establishing the expectations between ourselves and the 
churches we serve. We want to be in real partnership with a growing 
number of churches. Our goal is to advance the mission of Jesus, not 
exercise control over others. 
 We offer this proposal to clarify the relationship between VMC and 
the churches we serve. 
 

Benefits VMC Provides to Partnering Churches 
 1. Planting Churches and Sub Congregations 

• The joy of seeing 4-5 new churches started each year 

• Links to cross denominational partnerships in church 
planting 

• Links to specialized ethnic and language networks eg. 
ethnic churches among new Canadians and Francophone 
churches in Quebec 

• Opportunities for established churches to partner 
directly with church plants 

2. Leadership Development  

• Custom designed leadership retreats and workshops for 
primary church leaders 

• Internship training and mentoring 
• Coaching for individual church leaders 

3. Congregational Health and Assistance  
• Strategic consulting with key leaders 
• Low cost church health assessment 

• Advice and assistance with pastoral placements 
• Counsel and intervention if requested, in times of crisis 
• Strategic networking among church leaders 

4. Resources 
• Representation of churches to government bodies 

• Quarterly newsletter for vision and inspiration 

• Web site library of down-loadable resources (eg. 
governance materials etc.) 

• Funding for new initiatives: church plants, sponsorships to 
national training events, sub-congregations etc. 

5. Participation in National Ministry Forums  

• VMC collectively represents churches of the VMC Church 
Network with: Evangelical Fellowship of Canada, Church 
Planting Canada, and The Leadership Centre (Natural 
Church Development).  

6. International Missions 
• Links with church networks in other countries which 

provide mission opportunities for Canadian churches 
 
Commitments and Opportunities for 
Partnering Churches 
 
1. Joint Planning  
Partnering churches are invited to participate with VMC in 
developing regional leadership workshops. 
 
2. Conferences 
Partnering churches are urged to participate in the biannual 
national conference and in regional church leadership 
consultations along with the board and VMC staff at which the 
membership of the board, the direction and activities of the 
organization are affirmed. 
  
3. Connecting with VMC Staff 
Partnering churches are encouraged to invite VMC staff at least 
once a year to meet with elders/leadership teams or congregation. 
 
4. Widening (expanding) the Circle 
Partnering churches are asked to promote the work of VMC 
within their congregations and to provide names and contact 
information of interested congregational leaders, potential prayer 
partners, and interested donors to VMC for inclusion in their 
database primarily for the purpose of communicating: vision, 
ministry news, leadership development opportunities, partnership 
benefits and some respectful fund raising. 
 
5. Financial Support 
Partnering churches are encouraged to contribute 1% of their 
general offerings per year to VMC, as well as cover the costs for 
VMC services provided to their congregation. 

 
We will connect with church leaders to work out agreements along 
these lines. We look forward to being in touch.  
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Gord Martin, gord@vision-ministries.org 
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