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Churches Give Back to their Communities   by Emily Wierenga 
It’s one thing to express love on a Sunday morning by putting money in the offering plate. It’s another to spend the entire 
week being an offering of love. Here are the stories of four churches who are creatively loving their communities. 

Quinte Bible Chapel in Belleville, ON 
 
For the past 
three years, 

Pastor Ken 

Wiles of 
Quinte Bible 

Chapel in 

Belleville, 
Ont., together 

with Outreach 

Coordinator 
Joan Burton, 

has organized 

a bi-annual 
clothing giveaway for those living in the government-

funded housing of East Hill in Belleville. “The vision we 

have is to be a community-building church from the inside 
of our lives and our church, outwards,” says Wiles. 

 The ministry was birthed after Burton, who became the 
Outreach Coordinator in 2005, realized that due to 

government cutbacks, families and individuals in their 

community were struggling to pay for enough clothing. A 
local consignment store already donated clothes to the 

church each November for Samaritan’s Purse shoeboxes.  

For this reason Burton felt  a clothing ministry would be a 
natural fit . 

 “ I went to the store and asked for clothes on a regular 

basis,” says Burton, who keeps the donations in her garage 
to give as needs arise. The first major giveaway occurred 

in October of 2006. 

 Burton admits it’s difficult to find space in her garage 
for all of the clothing and to collect seasonal outfits. “The 

store takes summer clothing off [the racks] and I need 

winter [clothing],” she says. “This is a big challenge.” 
 Members of the 55-person congregation have assisted 

with each of the four giveaways, distributing clothes to the 
hundreds that come. Most recently, the ministry has 

expanded to include pizza and bread donations, thanks to 

church members who own those kind of businesses. 
 “The congregation itself is very supportive and 

encouraging,” says Wiles. “Some are able to give more 
than others, but a big core is 100 per cent behind it .” 
 
Granville Chapel, Vancouver, BC 
 
Jennifer Lee of Burnaby, BC says if it  wasn’t for the 
generous support of her church, she wouldn’t be able to 

continue Gather and Give, a ministry which provides kits 

of home essentials to more than 70 low-income families 
per month. 

 “Granville Chapel kind of grew with us,” the 32-year-
old mother-to-be explains. Not only do her board members 

belong to the congregation; the church itself is 

continuously fundraising and collecting items to assist  with 
Lee’s vision. 

 It all began with a businessman who owned an empty 

warehouse. When he asked Lee if she would put it  to use 
as a storage and redistribution centre, she dared to dream. 

“I had to create something from the ground up,” says Lee. 

Having observed that agencies didn’t have the space or 
staff to be able to take in donations and sort them, Lee now 

could offer a place for the overflow donations of 

kitchenware, bedding, towels and linens. Together with 12 
volunteers, Lee packs kits and delivers them to the 

doorstep of families in need. “We provide kits to families 

that are moving into a new home— usually within 30 days 
of a move,” says Lee. Today Gather and Give is a unique, 

Vancouver-based service, offering assistance to 80 partner-
agencies with clients needing household items. 

 In addition to assisting families in the community, 

Gather and Give also provides meaningful volunteer … 
 
Continues p 4  

Quinte Bible Chapel organizes a biannual  
giveaway of clothing.  

In this Issue 
 
Churches Give Back to Their Communities     1, 4 
 
A Whole New Level of Personal Giving     2 
 
Disturbing a Self-Centred Life         3 
 
Yorkview Community Church Gets With the Program  5 
 
Praises and Prayer Requests         6 
 
Considering Personal Core Values       7 
 
2nd Thots: Mission, Tradition, Theology & Hope   8 



 

2222     

 
A Whole New Level of Personal Giving by Nikki Everts Hammond  
David Leung, church planter at Lighthouse Church of Newcastle (Ontario) discovers first hand that 
“generosity without cost is not generous.”  

 Two years ago David Leung visited his friend Jason 
MacPherson in the hospital.  Jason’s kidneys had failed. 

Looking at his friend, David felt  the Lord asking him to 
offer one of his kidneys. David readily admits, “I didn't 

trust God the way I told him that I did. I didn't trust him 

with my life or with my children.” David worried about the 
consquences to his family if he died or became seriously ill 

after donating a kidney.  So he ignored what he now calls, 

“God’s opportunity to give sacrificially”. 
 Four potential kidney donors came forward but after 

tests this spring, none of them proved compatible. The 

situation looked grave for Jason. David again felt  the Lord 
asking him to offer one of his kidneys to his friend. David 

and his wife Laurie were starting a church plant in 

Newcastle, Ontario and David was preaching about the 
meaning of faith. James 2:15-17 says “If a brother or sister 

is poorly clothed and lacking in daily food, and one of you 

says to them, ‘Go in peace, be warmed and filled,’ without 
giving them the things needed for the body, what good is 

that? So also faith by itself, if it does not have works, is 

dead.” This challenged him to do more than just pray for 
Jason. Rather quickly, God revealed to David and Laurie 

that donating a kidney was a way for them to get to know 
Him better. David submitted to the testing and in August 

2008 he found out that he  was a suitable donor. 

 The surgery took place September 11. At the hospital, 
when David saw Jason beside his twin brother, he was 

shocked at how sick Jason looked in comparison.  Indeed, 

the transplant came none too soon. With many in his 
community praying, the operations were successful and 

Jason began to recover. But due to complications, David’s 

recovery took more than twice the expected time.    
 It was a horrible experience, physically and 

emotionally, for David and his family. David had to remind 

himself why he had donated a kidney. As he thought of 
“God's generosity, His loving extravagance,” he realized 

that “generosity without cost is not generous.” Through his 

suffering David’s understanding of God’s love deepened. 
Before donating a kidney David “approached God with 

caution and moderation.” After this experience, he had a 
change of heart. “When the Bible speaks of love it  isn't  a 

casual feeling. Loving God ‘with all your heart and all your 

soul and all your mind’ (Matthew 22:37) is an obsession. It 
is a scary thing to engage with God the way He invites us 

to. But if we do trust Him, God comes through every time.”  
 In the end God restored David’s health, provided for his 

family financially, and for their congregation. Best of all, 

David’s trust in God has blossomed – “before I didn’t trust 
Him with my health or my children, now I trust Him more 

than I trust myself with my children.” In giving life, and 

accepting the risks involved in trusting God, David and his 
family have received life “more abundantly” in their deeper 

awareness of God’s powerful and extravagant love.   

 Who can measure the impact David’s gift  of life will  
have on his community? Already he has shared what God 

has done with those who have asked him. Like St. Francis 

of Assisi, David preaches “the gospel always, using words 

if necessary.” ◄ 
   
David Leung is in the process of planting Lighthouse Church of 
Newcastle. They have started preliminary gatherings in a local 

community centre. 

Giving to Vision Ministries Canada   
In case you hadn’t noticed, the world is full of economic turbulence.  

Our income is reflecting some of that uncertainty. Our income from churches is up but our income from 

individuals is down. We have funding for new projects but our support for general income (which pays our salaries) has 

been lagging behind and is eating into our reserves. Perhaps that’s happening with you too. 
If the Lord puts it on your heart to give to VMC—we’d love to hear from you. You can give securely online, use 

Visa or Mastercard on the phone to our office, through direct withdrawal or any of the old-fashioned ways! More giving 

information is in our masthead on page 3. Visit  www.vision-ministries.org to give online.   
  

 

David and Laurie Leung with their three children.  
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They’re ganging up on me.  
 
These days, at least in the circles I move, it’s getting 
more difficult  to be intellectually and spiritually 

honest while trying to live a life that is as self-centred 
and materialistic as the dominant culture – though I 

should confess that I’ve given self-centredness a fair 

try. 
 

Here’s what’s been working against my attempts to live that kind of life: 

• The Advent Conspiracy video (easy to find on Youtube) has 

undoubtedly gone viral. I received it  from a few friends (you were 
first Bruce Mills), the preacher last Sunday used it  as part of his 

sermon, and I even helped by sending it  around to my family. Among 

other things, it  urges North Americans to not spend the full $450 
billion on Christmas presents this year, but spend $10 billion of that 

to solve the world’s whole fresh water problem. 

• The November/December issue of Books and Culture has Ron Sider 
(not a big surprise – he wrote the classic Rich Christians in an Age of 

Hunger), reviewing a book called Passing the Plate. I love the 

subtitle they put on Sider’s review: “Stingy Christians in an age of 
opulence.” I’m going to pick up a copy of the book which tries to 

understand why “the wealthiest national body of Christian believers 
at any time in all of church history end up spending most of their 

money on themselves.” I partly want it  because of what it  says would 

happen if just those of us who call ourselves “strong” Christians 
would tithe our earnings. The $46 billion/year generated would fund 

150,000 new indigenous missionaries; 50,000 additional theological 

students in the developing world; 5 million more micro loans to poor 
entrepreneurs; the food, clothing and shelter for all 6.5 million 

current refugees in Africa, Asia, and the Middle East; all the money 

for a global campaign to prevent and treat malaria; and more.  

• Our children are pretty “exercised” about the subject these days. One 

of my kids in particular, the one we tease about it—my oldest 
daughter, Jen, –has been deeply affected by Shane Claiborne’s book 

The Irresistible Revolution. She has grown up to be a loving gentle 

woman but when she gets talking about the Christian obligation to 
care for the poor, I recall the sparky opinionated pre-teen she once 

was.   
• Can’t avoid mentioning the economy, of course. I was talking to Ken 

Hayes in Winnipeg not too long ago (a cousin of our friend Jim 

Hayes from Assiniboia-Charleswood Community Church – I was just 
there for the 30th anniversary of that thriving congregation). Ken 

works for Investors Group. Inevitably the stock market meltdown 

came into the conversation – and he reminded me of 1 Timothy 6, 
and the strong words there that rich Christians are not to trust in their 

wealth, but to be rich in generosity. Without a doubt, as our wealth 

decreases, it’s hardnot to find our minds moving back to all those 
words of Jesus in Matthew 6: no servant can be slave to two 

masters…don’t be anxious about tomorrow … your heavenly father 

knows what your needs are before you even ask him …  
• And finally, this new Christian community/church plant that we’re 

putting together in London, ON like so many others I know,... 
 
Continues p 5 

Jay Gurnett, jay@vision-ministries.org 
Disturbing a Self-Centred Life  
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Gather and Give 
...positions for people who are unable to find employment. 

“We seek to provide volunteer spots for persons who have 

barriers to employment,” says Lee, who admits that this is 
one of the most challenging aspects of her job. “We try our 

best to find tasks they can succeed in, so eventually it will 

help them succeed in a work environment.” 
 
University Chapel, 
Vancouver, BC 
 
Another Vancouver-based 

ministry, University Community 
Children’s Choir, was initiated 

by the University Chapel. Directed by Charissa Bagan, the 

two-year-old outreach began when Bagan first  started 
attending the church. When asked by the associate pastor 

what her ideal job would be, Bagan shared her desire to 

create and conduct a community choral group. To Bagan’s 
surprise, Pastor Geoff Chapman responded by saying the 

church would be interested in such an initiative. 
 Since its inception, the choir has grown from 40 to 64 

children between the ages of six and 14. With half from un-

churched homes, it’s served as an effective way for the 
local church to care for a lonely and stressed-out city. “The 

congregation saw it  as a way to connect with the greater 

community in a way that could lead them to practical 
encounters with God’s love for them,” Bagan explains. 

 Bagan says her biggest challenge is learning to be 

patient—waiting on God versus rushing ahead with plans 
of her own. Overall, however, she’s encouraged by the 

effectiveness of the outreach. 

 “Coming from a Brethren heritage, University Chapel 
takes a grassroots approach, encouraging individual church 

members to use their giftings as they are led and as God 

provides. The choir is just one way in which the chapel is 
now involved with the community.” 

 

 
 

 
 

 

 
 

 

 
 

 

 

For Yorkview Community Church, outreach extends far 

beyond its home base of Newmarket, Ont. Pastor Kevin 

Fleetwood credits the church’s Ugandan ministry to a “key 
couple” whose interest in a radio station led them into an 

AIDS-infected community which would subsequently 

change their hearts—and the hearts of other members of 
the church—forever. 

 “They found teachers, caregivers, and children meeting 

for class under a tree,” Fleetwood recalls. “The whole area 
was suffering from the destruction of AIDS—families were 

split  apart by death, children being cared for by … 

someone willing to take on one more orphan.” 
 When the couple returned to Yorkview in 2003, they 

shared their vision with the church. In short, “We needed to 

care for the poor and follow God’s heart for them,” says 
Fleetwood. 

 The congregation decided the most effective way to 
assist  was by building a centre of hope and learning. “(We 

knew) if we ever wanted to do something effective about 

the needs, we’d have to ‘take on the system,’” explains 
Fleetwood. “There was a system around these sufferers that 

conspired to keep them in their suffering without hope for 

lasting release.” 
 As a result , for the past six years, many of Yorkview’s 

95 members have taken over 100 personally-funded trips to 

Uganda, to assist  with the building of The Nakyess Day/
Boarding School. Architects, businessmen, teachers, 

doctors and nurses all assisted with the project, offering 

training, physical labour, and medical care. Today more 
than 600 orphans call the school home. 

 The spill-over from this ministry has been huge, says 

Fleetwood. “Serving this school has meant serving the 
region in which it’s located. We identified foundational 

needs in the community: water, health, hunger, medical 

care, schooling, economic base, safety… and as we’ve 
worked in each area, we’ve seen more and more 

‘ownership’ on the part of the general community.” 
  

University Community Children’s Choir performs twice per year at 
Advent and Remembrance Day services. They were winners at the 
2008 Vancouver Kiwanis Music Festival. The choir is warmly 
embraced by members of the University Chapel, who built choir 
risers and raised $5,000 for proper performance lighting. 

Yorkview Community Church,  
Newmarket, ON 

Churches Give Back to their Communities  continued from p 1 

Simple demonstrations of love offered by caring Christians, such as those profiled here, extend hope to an unbelieving world. Yet 
not by human strength; as Jennifer Lee says, “It’s the Lord’s work.” 

The opening of the 
Nakyessa medical 
clinic. L to R Nurse 
Susan Wagner 
(Newmarket),  
Dr. Linda Douville 
(Newmarket), Nurse 
Florence (Uganda), 
Dr. Heather 
Patterson (Calgary), 
Nurse Esther
(Uganda). 
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Yorkview Community Church Gets With the Program 

Continued from p 3 

Disturbing a Self-Centred Life  
• ...is trying to figure out how to live the gospel in a fully incarnational/missional way – complete with Micah Declaration 

kind of commitments, social action, the spoken part of the gospel—the whole thing.  
 
So that’s a bit  of what I’m thinking/feeling lately. You can imagine how this is making it  hard to celebrate a standard North 

American Christmas. And then I remember – you all do – that the first  version of this wonderful celebration – was only 

about giving. There’s nothing self-centred about incarnation. ◄ 

“Sicknesses—fevers, cold, and tummy upsets—are now 
way down because of safe, clean water,” says Pastor Kevin 

Fleetwood. “Children can now study effectively and 
achieve, because of a regular supply of veggies, goats’ 

milk, meat and clean kitchen buildings.” 

 In 2009, trips are planned for both February and July so 
teachers, businesspeople, trades people, medical workers, 

Bible study leaders and teachers can continue to assist  in 

Ugandan communities. 
 “We feel that we’ve seen God’s blessing flow out on 

this work because we’ve chosen to fit in with His clear 

intent to care for the poor and suffering,” Fleetwood 
explains. “We got with the program!” 

Nakyessa earth block library under construction 

 
Yorkview Community Church received an 

honourable mention for Willow Creek’s 2008 
Courageous Leadership Award for its work  

in Kampala, Uganda.  

Ongutoi camp returnees receiving medical support from 
Yorkview Community Church. “Jajja” (grandparent), Ken 
McReynolds, from Yorkview greets a Ugandan “Jajja” who is 
one of the 100 patients served daily at the Ongutoi Clinic. 

Since 2003, Yorkview Community Church has: 
 
• built  and funded a fully-stocked medical clinic, and 

provided a nurse-practit ioner serving 50 people/day 

• initiated other clinics run by volunteer physicians 
and nurses from North America 

• donated $70,000 worth of vaccines, resulting in two 
immunization programs for 1,400 people 

• donated an ambulance, beds, and other medical 
supplies 

• through various partnerships, donated well-drilling 

equipment and training on how to drill a well  

• developed a four-acre garden, including a 400-tree 

orchard to supply fruits and vegetables 

• birthed a local church 

• donated playground equipment to another Ugandan 
school community 

• funded the salaries of two Ugandan nurses, reaching 
up to 50,000 patients/year 

• paid for a brick-making machine 

Comment on “What I’m Doing About It”  
I just read your [Jay’s] article [V12,N1] about what you are doing...I wholeheartedly agree.  We have to get out of the fine 
walls of the building we call home and out into the world around.  Darlene and I were talking and …we are realizing that 

the right, or better, the privilege, to get into peoples lives has a "price of admission". You can't expect that you can walk up 

to someone and tell them the good news without first paying the price.  This can be as simple as stopping each day at the 
older man's house that needs to have some kid contact time, or washing the counter and floors of a friend’s while she has a 

nap and recovers from her 4 kids… All of these show God's love FIRST in a language that they speak and can actually 

hear....  Love first, the rest will follow.    Michael Gurnett (Yes he is Jay’s nephew), Deacon, Capilano Christian Assembly 
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Hi Dave,  

Just thought I'd let you know how things went yesterday with the Russian 

outreach. 

Well, Satan never gives up, and we got news that the Priest up in Sourie 

heard about what we were doing and advised the Russians not to attend our 

church, and they apparently held some special thing for them in their 

church.   

 However, we still got 27 Russians to come to FBC, which we were 

thrilled about. So we had about 225 people in church on Sunday, with extra 

chairs.  Isn't that something?. Wow!  I preached with an interpreter, who is 

a young lady who is a student here and speaks fluent English.  She was not 

a believer. 

 I presented the gospel in a very clear, basic way and gave an 

invitation.  3 people raised their hands for salvation.  I also had a sense that 

God was working on Ania's heart (the interpreter), so aft er the service I 

asked her i f she too had invited Jesus to be her Savior, and she said “yes, I 

did.”  She told a couple of other people that she did, too, so I believe she 

made a genuine decision.   

 We fed everyone lunch afterward the service, and there was a real spirit 

of rejoicing.  Several people from the church came to me and made the 

comment “ I just can't stop smiling.”  Isn't that great?   

 Now, pray for us next Sunday, as we intend to bring about 16 Chinese 

workers to church from Sourie.  We are looking for a chinese interpreter, so 

pray we can find someone.  And most of all, pray for decisions for Christ. 

 

Thanks for praying, 

Mark 
Mark Barrett 

Faith Bible Church, Charlottetown, PEI  

 

Letter from the Frontline 

From the Faith Bible Church Website: “We're a church who love people. We 
see ourselves as a New Testament Church, with people attending from many 
different countries.  We intentionally seek to minister to people of every ethnic 
background. Our number one task is to tell the world about the love of God and 
forgiveness of sin through Jesus Christ.” 

As a network of churches, let’s keep praying for the thriving Burmese ministry led by 

Indiana Salai Cungcin. Most of the Canadian refugees from Burma are from the Chin and 
Karen tribes.  

 On the weekend of October 31 through November 2nd I (Gord) was hosted warmly 
by Indy and his wife Ceri at their home in Winnipeg. I attended a Chin home prayer meeting, 

spoke to their congregation and listened as they described the challenges they and their 
children face in Canada.  

 All of them have deep concerns about what is happening to their families and friends in  
Myanmar/Burma. Please pray for our brothers and sister who are stuck in refugee camps in 

India, Thailand and Malaysia. And how about getting to know Burmese members of the 
family of God that are living near you? 

Keep Praying 

Le Reseau 
 
Guy Bourassa, is excited 
about God’s work through Le 
Reseau, a network of 22 French-
speaking churches in Quebec. Guy 
is especially grateful to God for 
the progress of the church in Rouyn 
Norand where Tony Bissonnette is 
working. The church is growing in  
numbers and a positive spirit is 
flourishing that is prompting 
th em to look for 
new horizons of faith. 

Praise  God! 

 
Outreach to Iranians   
 

On Saturday November 22, the 

Spirit of Truth church held a 

three hour interdenominational 

worship event in the Farsi 

language. Approximately 160 

Iranians attended—most were 

Muslims or former Muslims. A 

meal was served aft er the event. 

 
Engage, a local church leadership 

workshop, was held on Saturday Oct. 13, 

2008, at Forestbrook Community 

Church in Ajax, ON. 50 people attended 

this seminar with guest speaker Dwayne 

Cline, Senior 

Pastor of 

Hughson 

Baptist Church 

in downtown 

Hamilton.  

 
Pastor Wanted  

Colby Drive Bible Chapel in 

Dartmouth, Nova Scotia seeks a pastor 
for their congregation of approximately 

65 adults and 15 children. Closing date 

January 16, 2009. Contact Dave Myers, 

Chair of the Search Committee at 
dcmyers@ns.sympatico.ca. See a job 

description for this and other positions 

at www.vision-ministries.org under 

“Pastors and Interns.”  



 

Continued from p 8 
 
2nd Thots  
... beginning was that we would recognize the autonomy of 

each church on such matters. Our theology is broader than 
some churches would prefer. But it’s what enables us to 

work with a somewhat broad range of congregations. We 
accept the right of churches to have more rigorous 

theological statements in some areas than we do, and we 

hope they will understand that our less demanding theology 
in some areas is not for lack of conviction regarding 

Scripture but because of a compelling calling to serve 

many. 
 
Hope 
Jesus said in Luke four, “The Spirit  of the Lord is on me, 

because he has anointed me to preach good news to the 

poor. He has sent me to proclaim freedom for the prisoners 
and recovery of sight for the blind, to release the oppressed, 

to proclaim the year of the Lord’s favour.” 
 The message of Jesus is a message of hope and good 

news. In all our discussions about mission, tradition and 

theology, we must not forget that hope and good news in 
Jesus must be an obvious, appealing and repetit ive note in 

all we communicate to our world.  
 
What is VMC’s hope? We are intent on fulfilling the 

mission we believe God has called us to. And it’s our strong 
hope that many churches will collaborate with us in 

advancing it . Together we can extend the reach of the Good 

News of Jesus in Canada by helping new congregations 
form and flourish, encouraging and helping the leaders of 

existing churches, and by opening doors to ministry for 

emerging leaders for the next generation. ◄ 

Dave McClurkin, dave@vision-ministr ies.org 
Considering Personal Core Values  

These core values shape everything I do. They have helped me grow in my faith in ways that might not have happened 
otherwise—though I still fall short too often. Above all, they help me remember that I am part of something so much 

bigger than myself and that I am showered daily by God’s grace. They help me remember that to walk daily with my hand 

in the Creator’s hand is the greatest privilege extended to finite beings who shuffle along on feet of clay. ◄ 
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I recently had the privilege to speak with a group of emerging leaders in one of our churches on the 
subject of “The Organized Leader.” Gord Martin tells me that I am a “decently and in order” leader. I 

like things to be done right. I like a clean desk, an organized life, and the implications of decisions to 
be carefully thought through.  

 As I prepared for that presentation, I dipped into something I did several years ago called “My 

Personal Core Values.” I defined my personal core values to help me navigate through ministry and to 
help me know where I should place the emphasis for the rest of my life. It  was a valuable exercise for 

me and I would highly recommend it  for every person who wants to have a grid through which life 

and ministry decisions can be made. My core values have been tweaked a lit t le but have remained a point of reference 
over the years.  

Dave’s Top 10 List of Core Values  

I believe: 

1. Lost people matter to God and therefore should matter to me and the church that I serve. 

2. Faith is an exciting adventure with God and should never be depreciated to a legalistic lower level. 

3. My marriage should be exciting and reflect the grace of God every day. Therefore I will devote whatever time is 

necessary to nurture my relationship with my life partner and never take her for granted. 

4. Leisure is essential for balanced living. Therefore I will never consider such activities as a waste of time or money. 

5. Life change matters to God and to people. I will therefore preach for transformation and not simply to transfer 

information. 

6. Prayer enriches my relationship with God. Therefore I will talk to God as a friend talks to a friend. 

7. God empowers and invites Christians to participate in the adventure of extending His kingdom on earth. Therefore I 

will try to be a catalyst in that process. 

8. In the gift of leadership. For this reason, I will use whatever gift of leadership God has given me for the benefit of His 

church and I will help encourage and develop leadership potential around me. 

9. Christian unity is God’s h igh priority. For this  reason, I will  refuse to draw battle l ines in the  sand and will embrace  

other Christians whose views differ from mine.  

10. In the value of God’s word, though there is much I don’t understand. Therefore I will turn my doubts and questions 

over to Him knowing that He is a God of Love. I will refuse to be dogmatic on matters only God can understand. 
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Gord Martin, gord@vision-ministries.org 

What do the four words in the tit le have 

in common? At first  glance, not much. 
But when you put all four together they 

can tell you a lot about an organization. 

This article will provide more 
information for congregations that are 

considering formalizing their partnership 

with Vision Ministries Canada.  
 
Mission 
I’ve heard it over and over again at church leadership 

seminars and conferences. Keep the main thing the main 

thing! But what is the main thing? So, I’ve been asking 
elders and pastors: what is the main thing for your church? 

I’ve had lots of hesitancy and heard some diverse answers; 

but here are some common responses: glorify God, make 

disciples, teach the word, evangelism, mission, prayer, 
communion/breaking bread, worship, equip the next 
generation.  
 In most flourishing churches there is someone, usually a 
primary leader, that embraces, embodies and promotes the 

essential mission of the congregation. Without that focus 

congregations tend to accumulate mini-missions with no 
overall common sense of direction. 
 
What is VMC’s Mission? Ministry organizations find it 

easier to articulate a clear mission since they do not usually 

attempt to fulfill all of the callings of a church. In our case, 
the primary purpose of VMC is to foster more flourishing 

effective churches. That’s what we work at all the time. 
 
Tradition 

For much of my life I have thought of tradition as doing 
things a certain way because “ that’s how we do it”—just 

because. But there may be a more positive view of tradition. 

The Montreal Canadiens have a tradition of playing fire-
wagon, fast-paced hockey. The Philadelphia Flyers had a 

tradition of toughness as the broad street bullies. Brinks has 

a tradition of security and until recently the banks had a 
long-standing tradition of stability. In these examples, 

tradition is established over time, has the end in view, and 

includes a strong focus on the way things are done in order 
to deliver the end result  with “a certain quality in mind.”  

 Tradition can be either positive or negative. It can reflect 

qualit ies, values, and positive predictability. Or it  can reflect 
a lack of freshness, doing without thinking or even a loss of 

focus on the end in view.  
 
What are VMC’s Traditions? VMC’s traditions include 

identifying people with a passion for improving churches 
and planting new ones. We encourage them, support them, 

care for them, and help them in any way we can. We are 

mission-focused with a readiness to adopt new 
methodologies if they can advance our purposes.  
 
Theology 
According to the Concise Bible Dictionary, theology is the 

study of God, his nature, attributes, character, abilit ies and 
revelation. True theology is found in the Bible, which is the 

self-revelation of God. But theology is also used to describe 

the study of other major Biblical themes such as: Christ, the 
Holy Spirit , the scriptures, salvation, sanctification, the 

Church and instruction concerning End T imes.  

 Churches and church leaders need to be concerned about 
theology for several reasons. They must have a common 

understanding of how they will teach and practice the 

Scriptures. And they must be alert  to error that could 
confuse and divide the flock. How much agreement is 

needed on theological matters? Some churches are more 

demanding than others on specific themes and it’s quite 
common for churches to disagree on which subjects require 

an elevated focus. This reality has led to some warm 

debates and sometimes to tension and even division. 
 
How do we think about theology at VMC? When our 

ministry started we wrote a series of statements of faith and 

convictions (on our web site) that we believed would  

embrace the full range of churches we hoped to work with. 
We knew that some churches had more intense beliefs in 

some areas than others. Our understanding from the... 
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